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MANAGEMENT
TRAINING
TRAINING THAT CHANGES YOUR
WORKPLACE CULTURE

ABOUT

MINDSET
MATTERS

At Mindset Matters we believe that it's time for workplace wellness to be
transformed, from a calendar of events to an organisational culture. We
know that prioritising how people feel, not just how they function, results
in enhanced wellbeing, inclusion, and purposeful productivity.
By spotlighting social wellness, we move your business beyond short-term
solutions and recovery focused initiatives, and towards proactive and
preventative wellness that works for every body, and every mind.

PASSION LED
US HERE

MANAGEMENT
TRAINING

Our Management Training has been expertly designed to make a difference. We know that in
order to create and sustain a culture change in businesses we must empower Managers to
play a contributing role in workplace environments that enable wellness to thrive.
Research tells us that Managers are the lynchpin of any business, tasked with carrying out
policies that align with the business strategy, and interacting daily with employees both
formally and informally. Employees who don’t have adequate support from their managers
report feeling a decreased sense of belonging, respect, and commitment.
Wharton University. Improving Workplace Culture Through Evidence-based Diversity, Equity, and Inclusion Practices. 2021

At Mindset Matters our 4-part Management Training seeks to enhance knowledge of wellness
for self, team, organisation and community. (180mins per session)

Self

Team

Understanding Mental Health
Increasing Resilience
Self-Care & Work Life Blend

Communication
Managing Mental Health
Navigating Difficult Conversations
Leadership & Empowerment

Community

Organisation

Social Equity
DEI Awareness & Alignment
Community Involvement

Walking The Talk
Policy Implementation
Communicating the Vision

PRICING

Management Training
£ 2400.00 - max. 12 participants
Workshop 1 - Self
Workshop 2 - Team
Workshop 3 - Organisation
Workshop 4 - Community

CONTACT US

For more information about our range of services and products head over to our website for
detailed information, testimonials and a gallery of clients we have worked with.
www.mindsetmatters.uk

Alternatively, if you'd like to schedule an informal call to ask us a question or discuss your
business requirements please do schedule a suitable time and date using the link below
Lets Connect

To stay up-to-date with our news, articles and events head on over to
LinkedIn and connect with Jade.

I have had the pleasure of working with Jade on a number of projects. Jade is a social wellness
expert who as a fellow well-being practitioner, I respect greatly.
A consultant who brings passion, commitment, and an evidence-based insight to her work,
Jade really encourages out the box thinking regarding what it means for us all to embrace
social wellness.
A real pleasure to work with
Dr. Glenda Rivoallan (Speaker, Author, NED and Consultant)

